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Introduction

My dear respected seniors, colleagues, and
learned friends,

It is with humility, a heart of service, and a deep
sense of duty that |, Kelechukwu Uzoka,
formally present myself as a candidate for the
office of Secretary of the Nigerian Bar l
Association, Lagos Branch, in the forthcoming
Branch elections.

In seeking your trust and mandate, | bring not
only my legal competence and longstanding
commitment to the development of the Bar, but
also a bold, clear vision for a more dynamic,
innovative, responsive, and member-centric
Secretariat. Our Branch, known as the Premier
Bar, must lead by example, not just in policy or
influence, but also in the quality and efficiency
of its Secretariat operations.
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The Secretariat is more than a record-
keeping office; it is the backbone of our
institutional memory, a bridge between the
leadership and the general membership, and
a critical organ for smoothly implementing
the Branch's agenda. It is time to elevate this
office to match the demands of a 21st-
century Bar by combining innovation with
efficient, tested structures of accountability
and professional service.

| offer myself to lead this transformation
under the gquiding theme: Innovation &
Efficiency.




V(' INNOVATION
EFFICIENCY

THE GUIDING PRINCIPLES OF MY SECRETARIAT AGENDA

e Innovation: Leveraging modern technology
to simplify operations, enhance service
delivery, and drive meaningful engagement
between the Secretariat, Executives, Branch
Committees, and members.

e Efficiency: Ensuring timely execution of
Secretariat  responsibilities, from  the
issuance of notices to the preparation of
minutes, correspondence, and record-
keeping and other secretarial duties,
including training and retraining of Branch
Staff.

* Transparency: Promoting an open
Secretariat that ensures the prompt and
consistent sharing of decisions, reports, and
updates with members.

e Accessibility:  Building systems and
structures that make the Secretariat
responsive to all members, regardless of
cadre, age, or location.
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1. Smart & Tech-Driven
Secretariat

In this era of rapid technological advancement, | am convinced
that the future of our Branch lies in our ability to embrace and
deploy smart, efficient technology. A forward-thinking Secretariat
must empower members with seamless access to information,
enable efficient interaction with the Branch, and ensure that
participation in events and activities is easy, regardless of
location.

As a legal practitioner deeply passionate about legal technology
and emerging innovations, | am committed to transforming the
Secretariat into a smart, technology-driven, service-oriented
engine room of the NBA Lagos Branch. | will during my term:

e Deploy up-to-date technological tools to enhance
administrative  efficiency and  streamline  Secretariat
operations.

e Launch a secure and accessible online membership database,
enabling real-time communication, targeted information
sharing, and member verification when needed.

e Develop and deploy a modern, user-friendly Branch website
that reflects the evolving needs of members, serving as a one-
stop hub for circulars, notices, event updates, committee
activities, and Secretariat documents.
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e Introduce Artificial Intelligence (Al) innovations, including smart
chatbots and automated service assistants, to help members
engage the Secretariat 24/7, access frequently requested
documents, and receive quick responses to enquiries.

e Launch a dedicated Branch mobile app to make
communication, access to circulars, registration for events,
payments and participation in Branch activities easier and
faster on the go.

Furthermore, | will ensure the effective implementation of the
recommendations contained in the Branch’s existing IT report and
introduce additional measures to strengthen our digital
infrastructure, especially concerning data protection, system
resilience, and user-friendliness.

Through these initiatives, we will reposition the Secretariat as a
model of innovation and efficiency, ready to meet the demands of a
fully digitalised bar and lead by example within the Nigerian Bar
Association.

Download on the
Your Store
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2. Enhanced Service Delivery
and Communication with
Members

Stamp & Seal

One key area that requires urgent intervention is the application and collection of the
NBA stamp and seal. As Secretary, | will work to significantly reduce the difficulties our
members currently experience in this process by simplifying, modernising, and
improving the system.

Working collaboratively and liaising strategically with the NBA National Secretariat,
which oversees the production of stamps and seals, | will:

e Push for the Integration of a Real-Time Tracking System: | will advocate for the
introduction of a tracking feature (similar to those used in delivery services),
enabling members to monitor the progress of their stamp and seal applications
from submission to dispatch. This feature can be integrated into the proposed NBA
Lagos Branch mobile app or web portal, making the process less cumbersome and
stress-free.

e Advocate for Priority Handling for Lagos Branch Members: Given our Branch’s size,
prestige, and the high volume of applications we process, | will strongly advocate
that the NBA National Secretariat prioritise and allocate dedicated resources for
prompt processing and dispatch of our members' stamps and seals.
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Timely Information Update

e Members deserve timely and accurate communication from
the Secretariat. | will implement a clear communication
calendar that ensures early notice of meetings, publication
of minutes, publication of action points within five days after
branch meetings, and dissemination of circulars in a
consistent manner.

e Multi-platform dissemination (Email, WhatsApp Broadcast,
SMS, Telegram, etc.) will ensure wider and more inclusive
reach.

ID Card

| will liaise with the other members of the Exco to reduce the
wait-time for production and delivery of membership ID
cards. With the approval of the EXCO, we will reduce the
number of cards per batch, thereby reducing the time from
application to collection. The tracking feature will also be
implemented for the cards.
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3. Advocacy,
and Service

e As the voice of the legal profession, the NBA has
a responsibility to advocate for our members and
the wider society. | will work with the Branch
Executives to identify key issues affecting our
members and advocate for policies that promote
the welfare and interests of lawyers in Lagos
branch.

e | will ensure that NBA Lagos Branch is robustly
and actively represented at National Executive
Council (NEC) meetings, working with the Branch
Chairman and other NEC members to articulate
and defend the interests of our Branch, ensuring
that the Premier Bar remains at the forefront of
national discourse and decision-making.

e | will develop a Secretariat Handbook to serve as
a qguide for subsequent officers, Committee
Secretaries, and members handling
documentation roles, thereby building a culture of
consistency.
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MY EXPERIENCE AND COMPETENCE

e | bring to this race years of active
service within the NBA Lagos
Branch and the wider legal
community, having served on
multiple committees, including
Human  Rights, Annual Law
Week/Conference, Annual Dinner,
SBL Conference Planning, and being
involved in several professional
development initiatives.

e As a legal practitioner with strong
roots in technology, | have led and
advised on legaltech, tech law and
have been involved in administrative
automation projects for law firms
and legal institutions, including our
branch.

N e | also bring with me previous
experience as a documentation
specialist and administrator, in
different organisations with tested
capabilities in  correspondence,

| reporting, planning, and legal
\ © record-keeping.

e Above dall, I have a passion for
systems, structure, and service
{ | values | intend to bring fully to the

E _ i Secretariat.




CONCLUSION: A SECRETARIAT THAT WORKS FOR YOU

| am not running for this office for title or prestige but to offer
practical, visible, and measurable service. If elected, | will make the
Secretariat a place where things work: where minutes are timely,
communication is clear, documents are secure, members feel heard,
and technology becomes a tool, not a barrier.

Let us build a Secretariat that is modern, responsive, and proudly the
engine room of the Premier Bar.

Together, we can achieve this through Innovation & Efficiency.

| humbly solicit your support, your vote, and your prayers.

Yo
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For Secretary, NBA Lagos Branch
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